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1  Introduction 

1.1 Background 

.  

The Township of Assiginack (Township) maintains two water treatment plants providing drinking water to 
approximately 336 customers through its Manitowaning and Sunsite Estates drinking water systems. The 
Township retains the services of the Ontario Clean Water Agency (OCWA) to operate these facilities and 
recovers its water related costs through a flat fee charged to its customers. 

Under O.Reg. 188/07, to deliver water the Township is required to obtain a Drinking Water System Licence, 
which is required to be renewed every five years. The Township’s current Drinking Water License was obtained 
in 2021 and is therefore due to expire in 2026. A condition of the application for renewal of the licence is the 
preparation of an updated water system financial plan in accordance with O.Reg. 453/07. This document 
presents the updated financial plan. 

 

1.2 Purpose 

The primary purpose of this document is to present an updated single water financial plan as defined in O.Reg. 
453/07, thereby allowing the Township to fulfil its obligations under the drinking water licensing regulations for 
the renewal of its drinking water systems licence as shown in Table 1.1. The number for the updated financial 
plan is 254-301A as it covers all of the water systems. 

Table 1-1: Water Systems Included in the Updated Financial plan 

 

 

2   Regulatory Requirements 

Regulation 188/07 under the Safe Drinking Water Act requires Ontario municipalities to apply for and obtain 
Drinking Water System Licences as part of their overall DWQMS.  One of the requirements of holding a valid 
drinking water licence is preparing and submitting to the Province an updated financial plan in accordance with 
O.Reg. 453/07.  The financial plan must include financial statements on the following: 

• The proposed or projected financial position of the drinking water systems; 

• The proposed or projected gross cash receipts and gross cash payments; 

• The proposed or projected financial operations of the drinking water system; and 

• Details on the extent to which the above information applies to the replacement of lead service 
pipes, if applicable. 

Water System Licence No.

Sunsite Drinking Water System 254-101

Manitowaning Drinking Water System 242-101
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Appendix A lists each requirement of the regulation and references the respective financial statements and 
other items that contain relevant information required under each item. The financial plan must apply to a 
period of at least six (6) years with the first year being the year the existing license expires. In the Township’s 
case, the updated plan covers the period 2026 to 2031 inclusive.  

It is anticipated that this financial plan would be made available to the public at no charge and posted on the 
Township’s website following final approval of the plan by resolution of Council. This will be confirmed through 
separate correspondence at the time of submission to the Ministry of Municipal Affairs and Housing (MMAH). 

 

3   Key Considerations 

This section presents the projections for key items over the six (6) year period and the assumptions used in 
order to prepare the financial plan. These include:  

• Operations & Maintenance (O&M) cost projections;  

• Capital forecasts;  

• Revenue requirements;  

• Debt repayments;  

• Tangible Capital Asset (TCA) projections; and  

• Reserve projections.  

The financial projections are based on the data sources identified in Table 4-4 and other relevant information 
provided by Township staff.  

 

3.1  Operating & Maintenance (O&M) Cost Projections 

The Township’s annual operating budget includes costs related to the following:  

• Water system operations and maintenance costs;  

• Transfers to capital reserves; and  

• Debt servicing costs. 

A portion of these costs is offset by various non-rate revenues.  

The assumptions used in arriving at the projection of the gross costs and non-rate revenues over the six (6)-year 
period from 2026 to 2031 are as follows:  

• Water O&M costs (not including non-recurring costs and reserve transfers) increase annually by 2.0%;  

• Transfers to capital reserves are assumed to remain constant over the forecast period;  
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• Annual debt servicing costs over the forecast period reflects estimated debt servicing on the existing 
debt issued for the water treatment plant; 

• Miscellaneous revenues from non-rate fees and charges are increased over the forecast period by 2.0%; 
and  

• Recoveries related to the debt servicing of the Water Treatment Plant debt are billed directly to the 
affected water users. 

Table 3-1 summarizes the gross operating costs, non-rate revenues and net costs to be recovered from users 
through the Township's water rate charges.   

Table 3-1: O&M Cost Projections 

 

 

3.2  Capital Forecast 

The capital forecast used for the financial plan is presented in Appendix B. This identifies capital spending and 
funding provisions between 2026 and 2031. (Recommended capital spending was provided by OCWA and 
adjusted where necessary to meet the Township’s affordable funding level. Expected OCIF grant funding is 
applied before reserve funding of capital in considered. 

 

3.3  Revenue Requirements 

The Township recovers its net costs through flat user fees charged to its various customer classes. The projection 
of revenues required from user fees over the six (6)-year period from 2026 to 2031 are detailed above in Table 
3-1. The revenue requirements from the rates are projected to be approximately $326 thousand in 2026, 
increasing to approximately $360 thousand by 2031.  

 

Description 2026 2027 2028 2029 2030 2031

Water Works Operating $201,179 $205,203 $209,307 $213,493 $217,763 $222,118

Water Works Hydro $71,250 $72,675 $74,129 $75,611 $77,123 $78,666

Plant Phone/Internet $5,250 $5,355 $5,462 $5,571 $5,683 $5,796

Insurance Premium (Township) $2,675 $2,729 $2,783 $2,839 $2,896 $2,953

Equip Repairs, Materials & Supplies $26,663 $27,196 $27,740 $28,295 $28,861 $29,438

Miscellaneous Wages $3,000 $3,060 $3,121 $3,184 $3,247 $3,312

Transfers to Reserves $30,700 $30,700 $30,700 $30,700 $30,700 $30,700

Debt servicing $68,569 $66,672 $64,776 $62,879 $60,983 $59,086

Gross Operating Costs $409,286 $413,590 $418,018 $422,572 $427,256 $432,071

Misc Revenue (Fill-Up Station $12,000 $12,240 $12,485 $12,734 $12,989 $13,249

Recovery of Water Debt from Users $68,569 $66,672 $64,776 $62,879 $60,983 $59,086

Non-Rate Revenues $80,569 $78,912 $77,261 $75,614 $73,972 $72,335

Net Operating Cost to be Recovered from User Fees $328,718 $334,678 $340,757 $346,959 $353,284 $359,735

Annual Percent Change N/A 1.8% 1.8% 1.8% 1.8% 1.8%



Township of Assiginack 
O.Reg 453/07 Water System Financial Plan No. 254-301A 

April 8, 2026 

  

 

 4 DFA Infrastructure International Inc. 

 

3.4  Debt Projections 

The Township is projected to hold a 2026 opening debt balance of $411 thousand related to the Water 
Treatment Plant. As reflected in Table 3-2, the Township’s outstanding debt is expected to decrease to $86 
thousand by the end of 2031. 

Table 3-2: Debt Projections 

 

 

3.5  Tangible Capital Assets (TCA) Projections 

The Township’s PSAB 3150 TCA data was used to develop the financial information related to the Township's 
water assets which include: 

• Infrastructure;  

• Buildings; and  

• Machinery and Equipment  

The TCA projections for the study period are presented in Table 3-3 and are based on the following assumptions:  

• Amortization of existing assets is based on the Township’s Tangible Capital Assets Policies and 
Procedures. Amortization of new assets is based on straight line depreciation with half-year depreciation 
charged in the year of acquisition;  

• Historical costs, life expectancy and remaining useful life as per the PSAB 3150 data provided by the 
Township;  

• Fully depreciated assets continue to be used in service i.e. no asset removals;  

• Value of new assets are based on the capital provisions presented in Appendix B and are assumed to be 
all Infrastructure related. These values are added to the TCA in the year identified and depreciated over 
their useful life; and  

• Contributed assets from new development are assumed to be zero as current growth is mostly due to 
infilling.  

As detailed in Table 3-3, the depreciated value of the Township’s water system is projected to decrease from 
approximately $3.6 million at the end of 2026 to $3.0 million at the end of 2031. 

Year 2026 2027 2028 2029 2030 2031

Opening Debt Balance $410,917 $356,730 $302,543 $248,356 $194,170 $139,983

Principal Repayment ($54,187) ($54,187) ($54,187) ($54,187) ($54,187) ($54,187)

New Debt Issue $0 $0 $0 $0 $0 $0

Closing Debt Balance $356,730 $302,543 $248,356 $194,170 $139,983 $85,796
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Table 3-3: TCA Projections 

 

3.6  Reserve Balances 

The projected transfers to and from the Township’s water related reserves and their respective balances are 
presented in Tables 3-4 and 3-5 and include reserves related to:  

• Manitowaning Water Reserve; and 

• Sunsite Water Reserve. 

Contributions to the reserves were based on the 2026 operating budget with the contributions being kept 
constant over the forecast period. Reserve contributions to fund the proposed water capital forecast have been 
allocated equally from each of the Manitowaning and Sunsite Water Reserves. 

 

Table 3-4: Manitowaning Water Reserve 

 

 

Table 3-5: Sunsite Water Reserve 

 

 

 

2026 2027 2028 2029 2030 2031

6,944,924$     6,995,820$     6,998,513$     7,061,796$     7,074,137$     7,085,550$     

3,230,690$     3,411,836$     3,594,995$     3,779,364$     3,945,513$     4,101,716$     

181,146$       183,160$       184,369$       166,148$       156,203$       155,305$       

3,382,407$     3,524,712$     3,706,774$     3,815,505$     3,960,249$     4,105,368$     

3,562,518$     3,471,108$     3,291,739$     3,246,291$     3,113,888$     2,980,183$     

Amortization Expense

Accumulated Amortization (Ending)

Net Book Value

TCA

Historical Cost

Accumulated Amortization (Beginning)

2026 2027 2028 2029 2030 2031
Opening Balance $275,634 $293,134 $280,084 $295,084 $252,234 $257,834
Transfer from Operating (Operating) $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Transfer from Operating (Capital $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
Repayment of Loan from Reserve $0 $0 $0 $0 $0 $0
Transfer to Capital $0 $30,550 $2,500 $60,350 $11,900 $10,800
Closing Balance $293,134 $280,084 $295,084 $252,234 $257,834 $264,534

Description 2026 2027 2028 2029 2030 2031
Opening Balance $214,327 $227,527 $210,177 $220,877 $173,727 $175,027
Transfer from Operating (Operating) $0 $0 $0 $0 $0 $0
Transfer from Operating (Capital $13,200 $13,200 $13,200 $13,200 $13,200 $13,200
Repayment of Loan from Reserve $0 $0 $0 $0 $0 $0
Transfer to Capital $0 $30,550 $2,500 $60,350 $11,900 $10,800
Closing Balance $227,527 $210,177 $220,877 $173,727 $175,027 $177,427
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3.7  Lead Service Pipe Removal 

Based on the information provided by the Township, there are no lead pipes to be replaced. Therefore, the 
financial statements do not include costs associated with lead service pipe removal. 

 

4   Financial Statements 

This financial plan involves the review, analysis and assessment of financial information as provided by the 
Township including costs, revenues, debt, cash transactions and Tangible Capital Assets (TCA) to prepare the 
following three (3) financial statements covering the period 2026 – 2031 as required under O.Reg 453/07: 

• Statement of Financial Position. 

• Statement of Operations; and 

• Statement of Cash Flow 

4.1  Statement of Financial Position 

The Statement of Financial Position is presented in Table 4-1. This statement summarizes the Township’s water-
related financial and non-financial assets i.e. Tangible Capital Assets (TCA) and liabilities, and provides the net 
financial asset (or net debt) position and accumulated surplus related to managing the water system.  

The financial assets are the cash balances in the Township’s water reserves and reserve funds. Liabilities consist 
of the water long-term debt. 

The non-financial assets (TCA) include the Township’s water infrastructure. The historical costs are amortized 
over the asset life to arrive at the net book value each year from 2026 to 2031. New assets are added in the 
years acquired, developed or built. It is assumed that other non-financial assets such as inventory and prepaid 
expenses are zero.  

Contained within the Statement of Financial Position are important indicators, the first being net financial assets 
(or net debt) which is defined as the difference between financial assets and liabilities. This indicator provides a 
measure of the water system's "future revenue requirement”. Table 4-1 indicates that in 2026 the Township's 
water system will be in a net financial asset position of $164 thousand. The net financial asset position will 
increase to $356 thousand by 2031. The net financial asset position indicates that financial resources will be 
available to fund future operations. The increase in the net financial asset position over the forecast period is 
due to a significant reduction in the water plant debt, offset by a decrease in the cash balance. 

The next important indicator contained in the Statement of Financial Position is the net book value of TCA. Table 
4-1 shows that net TCA are expected to decrease over the forecast period by about $582 thousand. This 
indicates that the Township will not be investing in tangible capital assets in excess of the consumption of 
existing assets. Further, the asset consumption ratio indicates the percentage of the “life” of the assets that has 
been “used”. This ratio is the accumulated amortization of the water assets as a percent of historical cost. It 
highlights the aged condition of the assets and their potential replacement needs. The Township's Water Asset 
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Consumption Ratio increases from 49% in 2026 to 58% in 2031. This suggests that the water system would be 
over half its life expectancy by 2031 with approximately 42% of its life remaining. As this percentage would 
increase with time, consideration should be given to allocating adequate funds to finance the replacement or 
rehabilitation of aging assets as they expire. 
 
Another important indicator in the Statement of Financial Position is the accumulated surplus. This indicator 
provides a measure of the resources available to the Township for managing its water system. The accumulated 
surplus is projected to decrease from approximately $3.7 million in 2026 to approximately $3.3 million by 2031. 
The accumulated surplus consists of non-financial assets that are made up of the net TCA balance representing 
past investments in water infrastructure, offset by the net debt position.  

Table 4-1: Statement of Financial Position 

 

 

4.2  Statement of Operations 

The Statement of Operations is presented in Table 4-2. It summarizes the annual revenues and expenses 
associated with managing the Township’s water systems. It provides a report on the transactions and events 
that have an influence on the accumulated surplus. The main revenue items included are: 

• Revenues from Water Charges;  

• Other Revenues (administrative fees, and other direct charges such as Fill Station Revenues); and  

• Capital grants and recoveries of Water Treatment Plant debt related costs. 

The main expense items are: 

2026 2027 2028 2029 2030 2031

Financial Assets

$520,662 $490,262 $515,962 $425,962 $432,862 $441,962

Total Financial Assets $520,662 $490,262 $515,962 $425,962 $432,862 $441,962

Financial Liabilities

$356,730 $302,543 $248,356 $194,170 $139,983 $85,796

Total Financial Liabilities $356,730 $302,543 $248,356 $194,170 $139,983 $85,796

Net Financial Assets (Net Debt) $163,932 $187,719 $267,605 $231,792 $292,879 $356,166

Non-Financial Assests

$6,944,924 $6,995,820 $6,998,513 $7,061,796 $7,074,137 $7,085,550

($3,382,407) ($3,524,712) ($3,706,774) ($3,815,505) ($3,960,249) ($4,105,368)

Total Non-Financial Assets $3,562,518 $3,471,108 $3,291,739 $3,246,291 $3,113,888 $2,980,183

Accumulated Surplus $3,726,449 $3,658,827 $3,559,344 $3,478,083 $3,406,767 $3,336,349

Financial Indicators 2026 2027 2028 2029 2030 2031

Increase (Decrease) in Net Financial Assets $79,778 $23,787 $79,887 ($35,813) $61,087 $63,287

Increase (Decrease) in Tangible Capital Assets ($111,796) ($91,410) ($179,369) ($45,448) ($132,403) ($133,705)

Increase (Decrease) in Accumulated Surplus ($26,909) ($67,623) ($99,482) ($81,261) ($71,316) ($70,418)

Water Asset Consumption Ratio 49% 50% 53% 54% 56% 58%

Long-term Liabilities

Tangible Capital Assets

Accumulated Amortization

Cash,Receivables and Investment
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• The annual cost of operating and maintaining the water systems; 

• Interest on long-term debt; and 

• Amortization expenses on existing and added TCA. 

The operating surplus (or deficit) is an important indicator contained in the Statement of Operations. An 
operating surplus (deficit) measures whether operating revenues generated in a year were sufficient to cover 
operating expenses incurred in that year. It is important to note that an annual surplus is necessary to ensure 
funds will be available to address non-expense items such as TCA acquisitions over and above amortization 
expenses, reserve/reserve fund contributions for asset replacement, and repayment of outstanding debt 
principal.  

As reflected in Table 4-2 operating deficits are projected to occur each year over the forecast period and 
averages $70 thousand per year. System long-term sustainability is dependent upon ensuring, on average, that 
current period expenses are less than current period revenues, as such the Township's water system is not 
considered financially sustainable over the long term. It is therefore recommended that the Township undertake 
a long-term financial planning exercise to develop financial policies and strategies to address the fiscal long-
term sustainability of the Manitowaning and Sunsite water systems. 

     Table 4-2: Statement of Operations 

 

 

2026 2027 2028 2029 2030 2031

Water Revenue

Rate Revenue $328,718 $334,678 $340,757 $346,959 $353,284 $359,735

Consumption Charge Revenue $0 $0 $0 $0 $0 $0

Earned Revenue $137,919 $97,322 $64,776 $62,879 $60,983 $59,086

Other Revenue $12,000 $12,240 $12,485 $12,734 $12,989 $13,249

Total Revenues $478,636 $444,240 $418,018 $422,572 $427,256 $432,071

Water Expenses

Operating Expenses $310,018 $316,218 $322,542 $328,993 $335,573 $342,284

Total Operating Expenses $310,018 $316,218 $322,542 $328,993 $335,573 $342,284

Interest on Debt $14,382 $12,486 $10,589 $8,692 $6,796 $4,899

Amortization $181,146 $183,160 $184,369 $166,148 $156,203 $155,305

Total Expenses $505,546 $511,863 $517,500 $503,834 $498,572 $502,488

Annual Surplus/(Deficit) ($26,909) ($67,623) ($99,482) ($81,261) ($71,316) ($70,418)

Accumulated Surplus/(Deficit), Beginning of Year $3,753,359 $3,726,449 $3,658,827 $3,559,344 $3,478,083 $3,406,767

Accumulated Surplus/ (Deficit), End of Year $3,726,449 $3,658,827 $3,559,344 $3,478,083 $3,406,767 $3,336,349

Financial Indicators 2026 2027 2028 2029 2030 2031

Increase (Decrease) in Total Revenues N/A ($34,396) ($26,222) $4,554 $4,683 $4,815

Increase (Decrease) in Total Expenses N/A $6,318 $5,637 ($13,666) ($5,262) $3,917

Increase (Decrease) in Annual Surplus N/A ($40,714) ($31,859) $18,221 $9,945 $898

Operating Surplus Ratio N/A -15.2% -23.8% -19.2% -16.7% -16.3%
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4.3  Statement of Cash Flows 

The Statement of Cash Flow is presented in Table 4-3. This statement summarizes the main cash inflows and 
outflows related to the water system in four (4) main areas - operating, capital, investing and financing, and 
shows the annual changes in cash. 

The operating cash transactions begin with the surplus or deficit identified in the Statement of Operations. This 
figure is adjusted to add or subtract non-cash items that were included as revenues or expenses (e.g. 
amortization expenses and earned revenues). The capital section indicates the amounts to be spent to acquire 
capital assets (TCA) or to be received from the sale of assets. In the Township’s case, it is assumed that there 
are no assets to be sold to generate cash. The financing section identifies funds from external sources, proceeds 
from the issuance of debenture as cash inflows, and the portion of debt repaid as cash outflows. 

Table 4-3 indicates that cash is being generated from operations, which is used in funding the acquisition of TCA 
and towards building internal reserves. The Township's cash position is projected however to decrease over the 
forecast period from $521 thousand in 2026 to $442 thousand in 2031. 

         Table 4-3: Statement of Cash Flows 

 

 

2026 2027 2028 2029 2030 2031

Cash Provided by:

Operating Activities

Annual Surplus/(Deficit) ($26,909) ($67,623) ($99,482) ($81,261) ($71,316) ($70,418)

Non-Cash Items

Amortization $181,146 $183,160 $184,369 $166,148 $156,203 $155,305

Earned Revenue ($137,919) ($97,322) ($64,776) ($62,879) ($60,983) ($59,086)

Local Improvement Proceeds

Net Change in Cash Provided by Operating Activities $16,318 $18,214 $20,111 $22,008 $23,904 $25,801

Capital Activities

Purchase of TCA ($69,350) ($91,750) ($5,000) ($120,700) ($23,800) ($21,600)

Net Change in Cash Used in Capital Activities ($69,350) ($91,750) ($5,000) ($120,700) ($23,800) ($21,600)

Financing Activities

WTP Debt Repayment - Township Budget $68,569 $66,672 $64,776 $62,879 $60,983 $59,086

OCIF Grant $69,350 $30,650

Proceeds From Long-Term Debt $0 $0 $0 $0 $0 $0

Repayment of Long-Term Debt ($54,187) ($54,187) ($54,187) ($54,187) ($54,187) ($54,187)

Net Change in Cash Used in Financing Activities $83,732 $43,136 $10,589 $8,692 $6,796 $4,900

Net Change in Cash and Cash Equivalents $30,700 ($30,400) $25,700 ($90,000) $6,900 $9,100

Cash and Cash Equivalents, Beginning of the Year $489,962 $520,662 $490,262 $515,962 $425,962 $432,862

Cash and Cash Equivalents, End of the Year $520,662 $490,262 $515,962 $425,962 $432,862 $441,962
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4.4  Data Sources 

The primary sources of data used to prepare this financial plan are listed in Table 4-4. In addition, information 
was also developed from discussions with and input from the Township’s staff, as required. 

      Table 4-4: Financial Plan Data Sources 

 
 

5   Conclusions & Recommendations 

The following are the main conclusions and recommendations:  

•The annual net cost to be recovered from water charges is projected to increase from $329 thousand in 2026 
to approximately $360 thousand by 2031;  

• Combined Manitowaning and Sunsite reserve balances over the forecast period are projected to decrease 
from $521 thousand in 2026 to approximately $442 thousand by 2031; 

• The Net Book Value (NBV) of the Township’s water system is projected to decrease from approximately $3.6 
million in 2026 to approximately $3.0 million by 2031. These values represent on the whole approximately 42% 
of the assets’ remaining service potential, with an overall system depreciation of approximately 58%; 

• Annual operating deficits occur each year over the forecast period, averaging $70 thousand per year;  

• At present the Township’s revenues are not sufficient to offset asset depreciation and fund future asset 
replacement and therefore is not sustainable over the long term. It is therefore recommended that the 
Township undertake a long-term financial planning exercise to develop financial policies and strategies to 
address the long-term financial sustainability of the Manitowaning and Sunsite water systems; 

• That the Water Financial Plan No. 254-301A including the Financial Statements presented herein be approved 
and submitted to the Ministry of Municipal Affairs and Housing (MMAH) in accordance with the Drinking Water 
System Licence renewal requirements and O. Reg. 453/07; and  

• That a copy of the Water Financial Plan No. 254-301A be posted on the Township’s website. 

 

Item Data Sources

Asset Life Expectancy  - Township's TCA PSAB 3150 Database

Asset Values  - Township's TCA PSAB 3150 Database

O&M Costs and Revenue Projections  - Township's Projected 2021 Water Operating Budget

Capital Costs and TCA Projection  - Information provided by the Township/OCWA

Debt  - Information provided by the Township

Investments, Reserve Balances, Etc.  - Information provided by the Township
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Requirements How Requirements are Met 

1. The financial plans must be approved by a resolution that 
is passed by, 

 

i.  The council of the municipality, if the owner of 
the drinking water system is a municipality. 

• It is expected the Council will approve the 
Updated Financial Plan. 

ii.  The governing body of the owner, if the owner of 
the drinking water system has a governing body 
and is not a municipality.  
 

• N/A 

2. The financial plans must apply to a period of at least six 
years. 

• Applies for 6 years from 2026 to 2031 inclusive. 

3. The first year to which the financial plans must apply 
must be the year determined in accordance with the 
following rules: 

 

i.  If the financial plans are required by subsection 2, 
the first year to which the financial plans must 
apply must be the year in which the drinking water 
system’s existing municipal drinking water licence 
would otherwise expire. 

• The licence expires September 2026 for the 
water systems (No. 254-301A).  Therefore, the 
first year of the Updated Financial Plan is 2026 

ii.  If the financial plans are required by a condition 
that was included in a municipal drinking water 
licence under subsection 1 (3), the first year to 
which the financial plans must apply must be the 
later of 2010 and the year in which the first licence 
for the system was issued.    

• N/A 

4. Subject to subsection (2), for each year to which the 
financial plans apply, the financial plans must include the 
following:    

 

i.  Details of the proposed or projected financial 
position of the drinking water system itemized 
by:  

• See Statement of Financial Position for all water 
systems combined in Financial Plan. 

 a. Total financial assets • See Statement of Financial Position for all water 
systems combined in Financial Plan. 

 b. Total liabilities • See Statement of Financial Position for all water 
systems combined in Financial Plan. 

 c. Net financial assets (debt) • See Statement of Financial Position for all water 
systems combined in Financial Plan. 
 

 d. Non-financial assets that are tangible 
capital assets, tangible capital assets 
under construction, inventories of 
supplies and prepaid expenses. 

• See Statement of Financial Position for all water 
systems combined in Financial Plan. TCA 
Projections in Financial Plan. 

 e. Changes in tangible capital assets that 
are additions, donations, write downs 
and disposals. 

• See Statement of Financial Position for all water 
systems combined in Financial Plan. TCA 
Projections in Financial Plan. 
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ii. Details of the proposed or projected financial 
operations of the drinking water system itemized 
by, 

• See Statement of Operations for all water 
systems combined in Financial Plan.  

 a. Total revenues, further itemized by 
water rates, user charges and other 
revenues.   

• See Statement of Operations for all water 
systems combined in Financial Plan.  

 b. Total expenses, further itemized by 
amortization expenses, interest 
expenses and other expenses 

• See Statement of Operations for all water 
systems combined in Financial Plan.  

 c. Annual surplus or deficit, and 
   

• See Statement of Operations for all water 
systems combined in Financial Plan.  

  d. Accumulated surplus or deficit  
   

• See Statement of Operations for all water 
systems combined in Financial Plan.  

iii. Details of the drinking water system’s proposed 
or projected gross cash receipts and gross cash 
payments itemized by, 

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

 a. Operating transactions that are cash 
received from revenues, cash paid for 
operating expenses and finance charges, 
- done in full cost report 
 

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

 b. Capital transactions that are proceeds 
on the sale of tangible capital assets and 
cash used to acquire capital assets,  

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

 c.  Investing transactions that are 
acquisitions and disposal of investments, 

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

 d. Financing transactions that are proceeds 
from the issuance of debt and debt 
repayment.    

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

 e. Changes in cash and cash equivalents 
during the year,  

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

 f. Cash and cash equivalents at the 
beginning and end of the year. 

• See Statement of Cash Flow for all water 
systems combined in Financial Plan.  

iv. Details of the extent to which the information 
described in subparagraphs i, ii and iii relates 
directly to the replacement of lead service pipes 
as defined in section 15.1- 3 of Schedule 15.1 to 
Ontario Regulation 170/03 (Drinking Water 
Systems), made under the Act.  

• Currently, all Haldimand County distribution 
systems are exempt from sampling due to 
sampling results received under the program 
(minimal exceedances). Also, there is no 
dedicated lead service pipe removal program in 
place. If lead pipe is discovered during normal 
operations, it is replaced accordingly. Therefore, 
there are no significant material financial costs 
associated with lead pipe removal. 

5. The owner of the drinking water system must.  

 i.  Make the financial plans available, on request, to 
members of the public who are served by the 
drinking water system without charge, 

• This will be done by the municipality following 
Council approval. 
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 ii.  Make the financial plans available to members of 
the public without charge through publication on 
the Internet, if the owner maintains a website on 
the Internet, 

• The Financial Plan will be posted on the 
municipality’s website and made available for 
public review at no charge. 

 iii. Provide notice advising the public of the 
availability of the financial plans under 
subparagraphs i and ii, if applicable, in a manner 
that, in the opinion of the owner, will bring the 
notice to the attention of members of the public 
who are served by the drinking water system. 

• A notice will be issued following Council 
approval. 

6. The owner of the drinking water system must give a copy 
of the financial plans to the Ministry of Municipal Affairs 
and Housing. O. Reg. 453/07, s. 3 (1). 

• Will be submitted following Council approval. 

  Each of the following sub-subparagraphs applies 
only if the information referred to in the sub-
subparagraph is known to the owner at the time 
the financial plans are prepared. 

• The Financial Plan was prepared using available 
information at the time of preparation and may 
not contain all desired items. Reasonable 
assumptions were made and these are noted in 
the Financial Plan. 

 1. Sub-subparagraphs 4 i A, B and C of subsection (1). • The Financial Plan was prepared using available 
information at the time of preparation and may 
not contain all desired items. Reasonable 
assumptions were made and these are noted in 
the Financial Plan. 

 2. Sub-subparagraphs 4 iii A, C, E and F of subsection 
(1). O. Reg. 453/07, s. 3 (2). 

• The Financial Plan was prepared using available 
information at the time of preparation and may 
not contain all desired items. Reasonable 
assumptions were made and these are noted in 
the Financial Plan. 
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Description 2026 2027 2028 2029 2030 2031

-                                                                                                                     -                -                -                -                -                -                

 Water Treatment Plant (New Equipment) -                -                -                -                -                -                

SCADA Computer and License Update (Manitowaning) -                35,500         -                -                -                -                

Spill Containment Improvements (Manitowaning WTP) 2,500           -                -                -                -                -                

Replacement of pre-chlorine chemical system (Sunsite ) 35,000         -                -                -                -                -                

Air Valve Replacement (Membrane Skids) 7,500           -                -                6,800           -                -                

Membrane Replacement (Sunsite) -                -                -                35,000         -                -                

Membrane Replacement (Manitowaning) -                -                -                50,000         -                -                

Pressure Tank Replacement (Sunsite) -                1,500           1,500           -                1,500           -                

Contact tank chlorine analyzer (Sunsite) -                5,500           -                -                -                -                

Contact tank chlorine analyzer (Manitowaning) -                5,500           -                -                -                -                

pH and ORP Probes to be replaced (Sunsite) -                4,000           -                4,200           -                -                

Alarm Dialler Replacement (Sunsite) -                8,500           -                -                -                -                

-                                                                                                                     -                -                -                -                -                -                

 WTP- Maintenance Capital (repairs, etc) -                -                -                -                -                -                

SCADA Programming Improvements 1,100           2,200           -                2,300           2,300           2,400           

DWQMS 3rd Party Audits (desktop and Onsite) 1,250           1,250           3,500           1,300           1,300           3,200           

UPS Replacement (Both WTP) 2,500           -                -                -                -                -                

Raw Water Detailed Analysis (Every 3 years, both) -                1,700           -                -                1,700           -                

Generator Load Bank Testing (Manitowaning and Sunsite) -                2,100           -                2,100           -                -                

Clearwell Inspections (Manitowaning and Sunsite) -                8,500           -                -                -                -                

Shingle Replacement (Sunsite) -                -                -                -                -                -                

Intake Inspection (Manitowaning) 7,500           -                -                -                -                8,000           

Intake Inspection (Sunsite) 7,500           -                -                -                -                8,000           

SWAB Distribution System (Approx 50% each year Manitowaning) -                -                -                17,000         17,000         -                

Filter #2 Electrical Repairs (Manitowaning) -                8,500           -                -                -                -                

Waste system pump Installation (Manitowaning WTP) 2,500           -                -                -                -                -                

Air Compressor rebuild (Sunsite) -                3,500           -                -                -                -                

Air Compressor Rebuild (Manitowaning) -                3,500           -                -                -                -                

PTTW Renewal (Manitowaning) -                -                -                2,000           -                -                

PTTW Renewal (Sunsite Estates) 2,000           -                -                -                -                -                

-                                                                                                                     -                -                -                -                -                -                

Total Capital Expenditures - Capital Program 69,350         91,750         5,000           120,700       23,800         21,600         

Capital Financing

Provincial/Federal Grants 69,350         30,650         

Manitowaning Water Reserve -                30,550         2,500           60,350         11,900         10,800         

Sunsite Estates Water Reserve -                30,550         2,500           60,350         11,900         10,800         

Total Capital Financing 69,350         91,750         5,000           120,700       23,800         21,600         


